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OUTCOMES

COSTS
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Big Digital Volumes

High level of Automation

Reap Cost Efficiency Benefits



Manual Automated

Offline

Online

Healthcare today

Video

Phone

Chat

Automated triage

Screening programs

Clinical Decision Support

Remote Patient Monitoring

Value lives in the Automated + Online world
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VOLUME



The many small vs the few BIG
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Pilots

Hypertension, 
Depression…
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Where are you today?

?

?

Where are you heading?
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Step 0

Total 
patient 
base

Step 1

Patients 
reaching 

product front 
door

Step 2

Logged in 
patients 
(MAP)

Step 3

Actual 
Product 
usage

MILLIONS THOUSANDS HUNDREDS
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AUTOMATION
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?
Patient

Clinician
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?
Patient

Clinician

System access Human-to-System Human-to-Human
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THE MONEY



30 - 40% can be handled digitally, enabling more 
consultations and monitoring & improving of conversion 

and retention

Physical 
→ Digital

Manual 
→ Automated

Operational 
improvements

20 - 30% 
FTE decrease in 
support/admin
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Outpatient care 
example:

+30% margin 
increase

15- 20%
can be handled 
automatically

35 - 50%
can be handled 
automatically

25 - 100%
increase in # 

consultation/HCP/d

Medical Admin

Reduce 
Cost of 
Service

Improve 
outcomes
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LET’S GET REAL
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Regional approach - digital - first across all care levels and providers

Patient simplicity 
with ONE 
entrance 

165
Primary care units

154 
Dental care units

20
On call centers 

(evening/weekends)

3
Smaller ERs 

(evening/weekends)

Sahlgrenska 
Univ. Hospital

100 depts.
21 highly specialised 
care  on national level

55 000 
employees

49
Munici-
palities 

5
hospital 
regions

17
hospitals

Acute

Planned care

Chronic illness

1.7 million 
inhabitants

Multiple 
distributed 
services
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Thank you!
Andreas Ringman Uggla
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